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trying?

Think about your target class….

noticing?

What are you

What are you

What are you learning?
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Inclusive Curriculum Design

Inclusive Lesson Design

Today!



Universal Design for Learning: The Ramp for Learning
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Guiding Unit Question: 

Lesson Goal(s):

Connecting Activity:

Transforming & Personalizing Activity:

Mini Lesson:

Processing Tasks:

I Need 
to…

Supports 

Access

I Must… I Can… I Could… I Can Try to…

All Most Few Challeng
e

Date

Lesson Planning Template – Shelley Moore, 2025                                 
Adapted from Brownlie &  Schnellert
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Universal Design for Learning: Lesson Design

Connecting Phase Processing Phase

Mini Lesson

Transforming & 
Personalizing Phase
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Universal Design for Learning: Lesson Design
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Example Lessons
- Grade 2 Science
- Grade 8 Humanities
- Grade 11/12 Industrial Design

Moore, 2025
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https://www.youtube.com/watch?v=bNWuQD7QHBc
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Universal Design for Learning
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Universal Design for Learning: Lesson Design
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Example Lessons
- Grade 2 Science
- Grade 8 Humanities
- Grade 11/12 Industrial Design

Moore, 2025



Grade:  8 Subject Area(s): Humanities Planning Team:

Big Idea:  Questioning what we hear, read, and view 
contributes to our ability to be educated and engaged 
citizens.

Unit Guiding Question(s): As an active citizen, how can I educate myself about important social 
justice topics? As an active citizen, how can I educate others about important social justice topics?

Curricular Language Student Friendly Language Possible Lesson Activities & Assessment Tasks

Content Goal oral language features and strategies I know strategies to help me be a confident 
speaker
I know how to use speaking strategies to 
help communicate my thinking

• Watch different TED talks to co-create criteria and 
determine strategies of a confident speaker (looks like, 
sounds like, feels like)

• Students perform a TED talk about a social justice topic 
meaningful to them using oral language strategies

Content Goal elements of visual and graphic texts I know strategies to help me use visuals to 
share my thinking

I know how to use visuals and graphics to 
help communicate my thinking

• Watch different TED talks to co-create criteria and 
determine how speakers use visuals to share their 
message (looks like, sounds like, feels like)

• Students perform a TED talk about a social justice topic 
meaningful to them visual strategies
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between self, text, and world
I can make connections between myself, 
texts and the world

• Watch TED talks that reflects a social justice topic 
reflective of the world and connects to them personally 

Synthesize ideas from a variety of sources to 
build understanding

I can find patterns between ideas from a 
different sources and texts to build 
understanding

• Research for their own TED talk includes multiple 
sourcesand texts and their talk includes ideas that 
connect sourcees together

C
u

rr
ic

ul
ar

 C
om

p
et

en
cy

 
G

oa
l: 

C
re

at
e 

an
d 

co
m

m
un

ic
at

e 
(w

rit
in

g,
 

sp
ea

ki
ng

, r
ep

re
se

nt
in

g)

Use writing and design processes to plan, 
develop, and create engaging and 
meaningful literary and informational texts for 
a variety of purposes and audiences

I can use writing to plan, develop, and 
create engaging and meaningful oral texts 
for an audience

• Co creating criteria using graphic organizers
• Create a speech or plan a speech using writing about a 

social justice topic important to them
• Practice speech including feedback and self assessment
• Hold TED talk event speech with an audiences

Assess and refine texts to improve their clarity, 
effectiveness, and impact according to 
purpose, audience, and message

I can reflect on feedback and revise my 
writing and speaking so it makes sense, and 
communicates my message in an effective 
way

• Using co created criteria, reflect on feedback and self 
assess to improve and practice TED talk for final event

• Practice speech in front of different audiences and 
audience sizes

Backward Design Unit Planning Template               
               Dr. Shelley Moore, 2023
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Guiding Unit Question: As an active citizen, how can I educate myself about important social justice topics? As an active 
citizen, how can I educate others about important social justice topics?

Lesson Goal(s):
I know strategies to help me be a confident speaker
I know strategies to help me use visuals to share my thinking

Connecting Activity: discussion and pre teaching of new vocabulary 

Transforming & Personalizing Activity: Exit slip – If you were going to make a POWERFUL Ted 
Talk, what are something  you would do? What would be a topic you would talk about?

Mini Lesson: Watch a TED talk, look for what the speaker does to be a confident

Processing Tasks: Co-construct criteria (what do confident speakers look like and sound 
like, what does it feel like to watch them)

I Need to…
Choose a Ted 
Talk and 
watch it. 
Figure out 
what the the 
speaker‘s 
message is

Supports & 
Strategies

- Proximity to N, 
scribe, strategic 
group members, 
check in, 
reassurance, 
redirection to 
prompts, task 
break down, 

- Strategic 
locations, groups 
of 2 or 3, translated 
videos,

- Visuals, vocab 
review, 

- Modeling, 
interesting ted talk, 

- Pre teach 
vocabulary

-  power point/ 
document camera

- Interesting ted 
talks

- Youth speakers
- Not too long videos
- About relevant 

issues

I Must…
List what the 
speaker does 
to keep you 
engaged. 
What does it 
look like, 
sound like 
feel like?

I Can…
Follow the 
same process 
with another 
TED talk and 
compare the 
speakers 

I Could…
Give feedback to 
one of the 
speakers on 
what they do 
well, and one 
thing that you 
think they could 
improve on

I Can Try to…
Respond to one 
of the TED talks 
with a 
connection, a 
question or an 
opinion about 
their message

Lesson Planning Template – Shelley Moore, 2025     Adapted from 
Brownlie &  Schnellert

Date
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As an active citizen, how can I 
educate myself about important 
social justice topics?

 As an active citizen, how can I 
educate others about important 
social justice topics?
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Goals for Today: 

I know strategies to help me be a 
confident speaker

I know strategies to help me use 
visuals to share my thinking

Slide 42 Moore, 2025



Start here!

G
o  as far as you can

I NEED to
- choose a QR code, watch the TED talk
- notice what the message of this TED talk is

I MUST
- notice what this TED talk LOOKS like
- notice what this TED talk SOUNDS like
- notice what this TED talk FEELS like

I CAN
- analyze another QR code and compare speakers

I COULD
- offer some feedback to the TED speaker

I CAN TRY TO
- make a connection, question or opinion about the Ted Talk

Shelley Moore, Lake Trail Middle, 2018

I know strategies to help me be a confident speaker

I know strategies to help me use visuals to share my thinking
Learning Goals

Supports & Strategies Available

• Choice to work alone or in 
pairs

• Choice of Ted Talk

• Subtitles/translations 
available 

• One person can be the writer

• One person can be the 
speaker

• Choice of Challenge

• Choice of where to go 
(hallway, next door, 
classroom)

Slide 43



Title of TED Talk What is the 
message?

What does the 
Speaker look like?

What does the 
speaker sound like?

What are you feeling 
when you watch the 

speaker?

What strategies do TED talk speakers use to share their thinking and help them feel confident? 

QR Code

QR Code

Under the Table

Shelley Moore, 2018Slide 44



Start here!

G
o  as far as you can

I NEED to
- choose a QR code, watch the TED talk
- notice what the message of this TED talk is

I MUST
- notice what this TED talk LOOKS like
- notice what this TED talk SOUNDS like
- notice what this TED talk FEELS like

I CAN
- analyze another QR code and compare speakers

I COULD
- offer some feedback to the TED speaker

I CAN TRY TO
- make a connection, question or opinion about the Ted Talk

Shelley Moore, Lake Trail Middle, 2018

I know strategies to help me be a confident speaker

I know strategies to help me use visuals to share my thinking
Learning Goals

Supports & Strategies Available

• Choice to work alone or in 
pairs

• Choice of Ted Talk

• Subtitles/translations 
available 

• One person can be the writer

• One person can be the 
speaker

• Choice of Challenge

• Choice of where to go 
(hallway, next door, 
classroom)
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Exit Slip – Choose one

1. If you were going to make a 
POWERFUL Ted Talk, what 
are some things  you 
would do? 

2. What would be a topic you 
would talk about?

Name

Shelley Moore, Lake Trail Middle, 2018Slide 54 Moore, 2025



Universal Design for Learning
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Universal Design for Learning: Lesson Design
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Example Lessons
- Grade 2 Science
- Grade 8 Humanities
- Grade 11/12 Industrial Design

Moore, 2025



Grade: 11/12 Subject Area(s):  Industrial Design Planning Team: Ryan & Westview

Big Idea: Personal design interests require the evaluation and 
refinement of skills

Unit Guiding Question(s): How can we work together, to refine our 
design skills?

Content Goal I know relation 
of structure and power to motion

I know that power will effect motion
I know that a structure will change based on the power and motion 
that is needed

Content Goal I know power and torque I know how power and torque effect each other

Content I know friction and traction I know how friction and traction effect each other

Curricular 
Competency Goal

I can Understanding context I can describe why we are building a trebuchet 

Curricular 
Competency Goal

I can define by make decisions about premises 
and constraints that define the design space, 
and identify criteria for success

I can identify a design problem and suggest possible ideas or 
solutions for success

I can suggest ideas within constraints (price, size, time etc.)

Curricular 
Competency Goal

I can define by Determining whether an activity 
is collaborative or self-directed

I can decide if it is best to work with a group, a partner or alone – 
based on the activity/ task

Curricular 
Competency Goal

I can prototype by Choose a form for 
prototyping and develop a plan that includes 
key stages and resources

I can make a plan to create a prototype that includes the steps and 
the materials that I/we will need

Curricular 
Competency Goal

I can Individually or collaboratively identify and 
assess skills needed for design interests

I can  be a part collaborative decision to choose the final design 

Curricular 
Competency Goal

I can make by Identify appropriate tools, 
technologies, materials, processes, cost 
implications, and time needed

I can choose the right tools and materials for the job

I can choose the right tools and materials within constraints (e.g. 
price, time, space)

Curricular 
Competency Goal

I can Create design, incorporating feedback 
from self, others, and results from testing of the 
prototype

I can receive constructive feedback from myself, others and my 
results and using it to make the design better

Backward Design Unit Planning Template: Building the Curricular Air Plane
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Guiding Unit Question: How can we work together, to refine our design skills?

Lesson Goal(s): I can be a part of a collaborative decision to choose a final design 

Connecting Activity: What is a trebuchet? Provocation and discussion about vocabulary

Transforming & Personalizing Activity: How will your strengths support you in in this group design 
project?

Mini Lesson: Introduce goals of the unit

Processing Tasks: Self reflect on our strengths and stretches to determine our group 
members and make a group decision

I Need to…
Know what a 
trebuchet is, 
how they 
work and 
what their 
parts are

Supports & 
Strategies
- visuals, 
background 
knowledge oof 
Trebuchets, hands 
on activity, help 
student to be aware 
of their strengths 
(confidence), choice, 
graphic organizers, 
pre teach vocabulary

I Must…
Reflect on 
your own 
strengths and 
stretches iin 
this class

I Can…
Talk to other 
students who 
compliment 
your stregnths 
& strtchees 
nad to create 
a working 
group

I Could…
As a group 
make a 
descision 
together 
about what 
part of theee 
trebuchet 
you want to 
build

I Can Try to…
Justify your 
decision as to 
why this part is a 
good fit for the 
skills of your 
group

Date

Evidence of 
Learning Created
Student Self 
reflection 
Group’s decision 
making and 
justification 
organizer, photos
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What is a Trebuchet?
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How can we work 
together, to refine our 

design skills?

Slide 62 Moore, 2025



Backwards Design Plan
Goals for this Unit: What do we need to know?

I know that power will affect motion

I know that a structure will change based 
on the power and motion that is needed

I know how power and torque effect 
each other

I know how friction and traction effect 
each other

Slide 63 Moore, 2025



Backwards Design Plan
Goals for this Unit: What do we need to do?

I can identify a design problem and suggest possible ideas or solutions for success

I can suggest ideas within constraints (price, size, time etc.)

I can decide if it is best to work with a group, a partner or alone – based on the activity/ 
task

I can make a plan to create a prototype that includes the steps and the materials that 
I/we will need

I can be a part collaborative decision to choose the final design 

I can choose the right tools and materials for the job

I can choose the right tools and materials within constraints (e.g. price, time, space)

I can receive constructive feedback from myself, others and my results and using it 
to make the design better

Slide 64 Moore, 2025



Today’s Goal:
I can be a part of a 
collaborative decision to 
choose a final design 

Slide 65 Moore, 2025



First: we need to create collaborative working 
groups

First think individually..

My Strengths My Stretches

What am I good at in this class? What is hard for me in this class?

What can I help others with, in this 
class?

What do I need help with, in this 
class?

Slide 66 Moore, 2025
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Now think Collaboratively…

Find a group that has:
- different strengths than you
- people that can help you with 
your stretches

Slide 68 Moore, 2025



The part our group wants to design is the: _________________________

What are the strengths of our groups? What will our group need help with?

Why do we want to design this part? How will our strengths help us to design 
this part?

Group members: __________________________________________________________

Slide 71 Moore, 2025



Universal Design for Learning
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Universal Design for Learning: The Ramp for Learning
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Universal Design for Learning
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2023

Our time together
• Capturing student voice through a strength-

based perspective
• Collating strength-based data
• Needs Based Planning
• Backwards Design
• Learning Continuums & Access Points
• Inclusive Lesson Planning using UDL



2023

Strategies and 
Frameworks to 
support Inclusive 
Classrooms Design



2023

Strategies and 
Frameworks to 
support Inclusive 
Classrooms Design
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https://docs.google.com/forms/d/e/1FAIpQLSffa0ptBBfr3U-
yDiKNEMVNKsSja_lyQ2ADpP3BA_Ia37wZ_A/viewform?usp=header
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